
ASSESSMENT OF BOARD’S PERFORMANCE
Self Evaluation -accumulation

JUNE 2019
Essential Functions

Assess the performance of the Board with regard to each of the following functions as:  

3 - Exceeded Expectations
2 - Met Expectations
1 - Needed Improvement  
X – Do not have adequate basis to rate

1. Discerns and articulates the Congregation’s Mission and Vision of Ministry.   Establishes 
strategic priorities that fit into a long-term strategy for Cedar Lane’s future and sets 
clear high-level goals to fulfill them.  Average Rating:2.56; Range of Ratings:2-3

2. Meets financial and fiduciary responsibilities, ensures operating and capital budgets 
promote the priorities and goals of the Congregation.  Steps taken to reduce future 
deficits.   1.89: 1-3

3. Establishes written policies to guide the Congregation’s ministry, which is carried out by 
the ministers, staff, lay leaders, and members.   2.12; 2-3

4. Delegates appropriate authority to senior minister and staff and holds them 
accountable for effectively pursuing objectives set by the Board.  2.13; 2-3+

5. Approves employment agreements of Senior Staff Members and their compensation. 
2.5; 2-3 + 

6. Establishes, maintains, and staffs committees, teams, and task forces necessary to carry 
out the mission of the Congregation.  2.12; 1-3

7. Monitors and evaluates the Congregation’s leadership and holds them accountable, 
including itself.   1.88; 1-3+

8. Communicates timely and openly with the Congregation.   2.78; 2-3
9. Participates in congregational life.  2.67; 2-3       
                    + one member did not rate                                                                                                        
Comments

The Board this year under Gail’s excellent leadership has worked well. Our Secretary was 
outstanding in communicating with the Board and the congregation. Our Treasurer also was 
top notch in helping the Board and then the congregation understand our serious financial 
situation.

One area of improvement would be to get more Board members to participate other than 
just attending meetings. I hope that our rising second year members will feel more 
confident to take on leadership or co-leadership of Board activities outside of meetings. 
Further some of our members would gain a better understanding of the church functions if 
they increased their participation. 

I recommend that the Nominating Committee make sure that new members are not only 
younger or newer members, as has been stressed in the past, but also include at least one 



long time or experienced member.  Our Board this year functioned well because we had a 
good mix of newer and longer term members.

This Board did not have a lawyer among its ranks, partly due to the unfortunate resignation 
of Brent Garland. It is not a requirement to have a lawyer on the Board but it does help with 
deliberation of some matters. We probably could have relied on the Governance 
Committee more for legal type advice.

Our financial difficulties took a lot of Board time. I applaud Gail and maybe others on the 
Board for stressing the need to set priorities for each additional $25k raised in the pledge 
drive above the amount included in the approved operating budget.

I think this Board was innovative in several areas, such as instituting the Beloved 
Conversations, working with the Renovation Task Force to keep on schedule, and dropping 
the Unsung Hero Award, and instead recognizing our volunteers at the end of June. We also 
dealt well with the legal aspects of our Sanctuary guest.

It is difficult to get At-Large Board members to take on additional responsibilities that 
require attending more meetings. Sometimes, this may not be understood or even it is, the 
reality is more challenging than thought. Perhaps requiring attending the Ministry Team 
meeting a time or two (which might then open interest into other avenues) would be a more 
likely requirement to be met.
No. 7 needs improvement because there are some entrenched leaders in ministry teams 
who may not be adding value anymore.

Element 2: The FY2019 Board devoted much time and effort to understanding and 
communicating with the congregation regarding our ongoing and growing operating budget 
deficits. Although immediate crises were avoided, our longer-term situation remains critical. 
Building a stable financial structure for CLUUC remains an unsolved problem.

Element 6: Both the Renovation Task Force and the Generosity Team have been very 
effective.

Element 8: “Board News & Views” and “Up Close & Personal with the Board” were successful 
aspects of our communication with the congregation. We got good feedback on our efforts 
to raise congregational awareness of our budget shortfalls and challenges

Element 9: Comment: Board members were very active in many aspects of congregational 
life. Family Game Night was a great success in modeling multi-generational activities.

I feel that the Board has made huge efforts to communicate the budget situation to the 
congregation in multiple ways over the course of the year.



Board members have participated in numerous church activities.                           
1.  We made every effort to keep our focus on living into CL’s vision/mission 
while dealing with ongoing issues.
6. More needs to be done to encourage volunteerism and to establish clear 
communication with the Board’s committees. 
9.  The Trustees has played an active role in congregational life.  
                          

Adherence to Board Covenant and Other Expectations

1. Represents the good of the Congregation not selves or any other single individual or 
constituency.   2.67; 2-3

2. Hears all voices, engage, listen, exercise inclusiveness, respect, and concern for each 
other.   2.67; 2-3

3. Resolves conflicts constructively.   2.34; 2-3
4. Commits to the decision of the group.  Speak with one voice.   2.38; 2-3+
5. Commits selves and resources to our Mission, Vision, and goals.   2.34; 2-3 
6. Serves as a positive example to the community as a whole.   2.17; 2-3
7. Keeps meetings organized and efficient. 2.45; 2-3  
8. Focuses on priorities.   2.45; 2-3  
9. Keeps discussions relevant and on track.  Doesn’t over or under-discuss issues.  2.45; 2-3   
10. Comes prepared for discussions and making decisions.  2; 1-3
11. Makes clear decisions in a timely manner.   2.12; 2-3
12. Follows up on decisions.  2.12; 2-3
13. Communicates frequently with the Congregation.  2.67; 2-3                                                                      

+ one member did not rate                                                                                                        
Comments

This was a very quiet Board. There was a reluctance or maybe a lack of 
ownership that inhibited deep discussion, volunteerism, or shared reflections by 
the Board as a whole.

I feel that the board has met expectations on all its core duties but there is scope to 
improve and exceed expectations on several fronts

I believe we hold exceedingly well to our pledge to not represent particular groups and 
represent the congregations needs fairly. I hear no dissension when topics are 
communicated out to the congregation as a whole, or in answer to particular individual’s 
issues communicated to us.



There is no instance when I had the slightest inkling that any Board member was acting 
in his/her own interests over the interests of the congregation as a whole.
The Board used multiple communication methods to stay in touch with the 
congregation, to both hear from members and to inform members of what the Board 
was doing.

1. I was impressed by the Board’s ability to stay on the “balcony” for the most 
part.
8. We tried to always bring the discussion back to a focus on our priorities, while 
maintaining the flexibility needed to adjust those priorities if warranted.


